
A workshop by the VCTA 
In collaboration with the Administration 

Presenter
Presentation Notes
Today’s presentation will be online on both the VCTA page and sheila’s page

There is a lot of ground to cover and if you feel I’m speaking fast it is to cover that ground… I apologize 
I’m also not going to just read slides to you been to enough PD’s to know better than to that ….I will talk about them but I trust that you can read them yourself…

The advantage of having it online will let you go back through it after today and of course we expect that there will be questions and comments….

And I’m going to ask you to write down your questions / comments as we go along and we will take them at the end….and of course, you can always email us with any questions you might have long after this presentation…

I will set out two things as we begin…first you may not like some of what you hear or any of what you hear…one of my tasks as an officer is to be the point person on APPR…what I offer you is the things I have learned, the things you need to know about…so don’t shoot the messenger…this has been a collaborative effort with the VCTA and the administration



 

Presenter
Presentation Notes
Story about standing on stage...
A moving up day at VCHS….
The entire school in the auditorium….
Nervous….frozen….speechless….
The auditorium went pitch black
In that moment in the dark, the kid took a deep breath
and then the lights came back up…and the dedication got read…

Later, the kid found out that a teacher had taken their light key…and turned off the lights on purpose…
The teacher knew the kid…knew the kid just needed to breathe for a moment and get over her stage fright…

Of all the lessons learned in 13 years of school that one always stayed with her….because it showed genuine caring …it showed a teacher who really knew the student…it showed  a teacher supporting  a student’s learning…it was a highly effective teacher before highly effective became a catch phrase  who knew exactly what that student needed to be able to be successful and facilitated so the student could me….

It was an authentic teaching moment that took place out of the classroom and the curriculum as so much of our teaching does…and it was an authentic story because the kid in the story was me…and the teacher was Peggy Kennedy…and just before we started I closed my eyes and took a deep breath .




“The changes to APPR will kill the spirit of collaboration that 
developed from NYSED and NYSUT working together. Evaluating 
teachers based on test scores is a huge paradigm shift. The fact 
that NYSUT was willing to work with NYSED to develop a fair 
evaluation process shows good will on the part of teachers across 
the state. To unilaterally change the terms of a jointly crafted 
law at the eleventh hour poisons the atmosphere. Without buy-in 
from practitioners in the field, this reform effort is unlikely to 
succeed.” 

 

From Joint letter to Chancellor Tisch/Board of Regents written by 8 
Teachers of the Year and presented in May 2011 

 

 

http://www.nysut.org/nysutunited_16614.htm 

Presenter
Presentation Notes
I wanted to frame today’s discussion in the stages of grief because we need to recognize that we have experienced a loss
A loss of how things were…A loss of what we understood our work to be….
When this APPR system was first being framed
No one wanted to believe that this would happen …from NYSUT leaders, to superintendents…principals….teachers
This is part of a letter signed by the Teachers of the Year including Deb Calino
VC is fortunate to have Deb Calvino who is at State often which is unfortunate for her
Through entire process she has always returned from the state shaking her head…
Yet this has pushed through

Often as officers, ppl would ask us…is this really going to happen

Adminstrators faced and asked the same questions when this all first began….

And we know the answer now…because it has….it has been a highly charged political process and the stakes were high and APPR  with all its faults is our reality
However….that doesn’t mean we cant take ths thing and make it work for our students and our selves


http://www.nysut.org/nysutunited_16614.htm


“There was a time- 
15 years ago—
education was a 
great job-it was 
actually fun” 
Dr. Richard Hooley, October 2012 

Presenter
Presentation Notes
Dr. Hooley said this at a recent cabinet meeting with the VCTA officers and it struck me …he’s really right…it is important for us to support each other…to take the time to talk to one another…to do the social things…like the breakfasts or the happy hours…if we cannot find joy in this job…it becomes pure drudgery
Remember why you wanted to teach and stay focused on it….

During the recent hurricane, there were so many heartwrenching stories of people holding onto their homes, or their loved ones…in the middle of a storm it is important to keep in sight what gives you the encouragement to keep doing what you do…

And embracing the fun….

Don’t get caught up in the anger and the depression to the point that you miss the present moment…fun and good things are still  happening in our classrooms and our schools everyday….revel in them…enjoy them…



 

Presenter
Presentation Notes
Our world has  not just changed…
It’s like the earth has split open and we are trying to find ground thats not moving….

And just when you do…it shifts again!

NED Hayes warned me when I told him about this presentation…be careful because you answer a question and then the answer changes two months down the line….it’s so true…

When the process started…we could wait till the contract was over to begin…and that was NYSUTs advice to us..but then the governor amped up the process by holding us hostage with state aid so suddenly our ground changed and we had to get moving and get moving fast…

Whenever I go on a boat the only way I can prevent getting sick is to focus on the horizon….The way to prevent gettting sick over all of this is to stay focused on our children…your own and your kids in the classroom…they are the horizon…they are the center of what we do….they will keep you grounded



Presenter
Presentation Notes
How did we get here?  Let’s take a look at how we, EDUCATORS IN 2012,  are thought of …….



“When I first started teaching I 
thought that I was doing it for all 
the right reasons. Shorter hours. 
Summers off. No accountability.” 

 
Elizabeth Halsey, BAD TEACHER 

Presenter
Presentation Notes
This is a far cry from Dead Poet’s Society, Dangerous Minds, Stand and Deliver… Mr.. Holland’s Opus—classic teacher movies…all of those movies are from the 1990’s
What’s last the movie about teaching that was respectful….that showed what a good educator is? 
This is what people really think about our work as educators today ….Why?  

Because that BAD TEACHER makes a far longer lasting impression….
We all can think of a BAD TEACHER but really  is more likely the BAD EXPERIENCE…that the public thinks of…they sat in a 3rd grade classroom once and they think they know how to run one…how often at a CABC meeting over the last 4 years…have we heard a community member say…”Listen –I had half day Kindergarten and it was good enough for me….” The thing is what worked for someone n kindergarten in 1980 is not going to work in 2013….the world has changed and one thing we have to change is how we are thought of….



Countless arguments used to denigrate public 
school teachers begin with the phrase “in 
what other profession….” and  

 conclude with practically anything the anti-
teacher pundits find offensive about public 
education.  

Due process and collective bargaining are 
favorite targets,  

 as are the erroneous but tightly held beliefs 
that teachers are under worked, overpaid 
(earning million dollar pensions), and not 
accountable for anything. 
 

Presenter
Presentation Notes
This is an excerpt from the handout you received ….in what other profession
This is our public relations reality of today….
In what other profession….do people get that much time off and get paid….in what other profession do you get paid so much to work so little….in what other profession do you get automatic job protection for life….no matter how horrible the teacher is….

This is of course not the truth of the matter but the 
Mike Bellarosa  shared a story of an incident this summer that I want to share with  you,
Community member was having discussion, and mentioned her last child was coming to HS this year…..
Woman told Mike she was nervous bc evryone knosw that our HS –VCHS—was full of horrible teachers….
Mike being Mike….didn’t yell at her, but asked her a ?... “Really….well how do you know that?” 
The woman proceeded to tell her of a few incidents she had had where she was not pleased with like two or three teachers in the past….

So Mike said, So you’ve got two or three teachers that you’re not happy with at the HS out of about 120 teachers…and you think the HS is filled with horrible teachers? 
The woman admitted that maybe “filled with” was a little over the top….
But the problem is that the one BAD incident really spoils so much of the great moments that take place everyday….



 A math teacher who teaches Trigonometry, a class for which there is a 
state Regents exam, pointed out the following trap for teachers. He has 
some students in Trig who wanted to take the class to challenge 
themselves, but may not do very well on the Regents exam.  

 Most of these students don’t need to pass the exam to graduate as they 
have fulfilled their math requirements already. So, some of them may 
decide to blow off the exam, though they still have to take it because it 
is the final exam for the course; others may give their best effort on the 
exam to see how well they can do, but may not score very well. 

  Yet all of these scores are going to be used to judge the teacher as part 
of his APPR score here in New York.  

 So, the teachers now have an incentive to prevent students from 
challenging themselves and trying higher level math. After all, if they 
challenge themselves but don’t do well on the exam, it hurts the teacher 
more than the student.  

 The higher the stakes of the test the more the testing becomes a 
deterrent to learning.” 

Presenter
Presentation Notes
Anger is where many people are ….with APPR ….
and even as you move to the next stages of grief… it’s an easy stage to fall back to because so much of it is frustrating such as illustrated by this story which is essentially about 
The fact that now teachers  are tied to test scores like the REGENTS they may deter students from trying harder courses because they don’t want the Regents score to go down…..

This isn’t a VC specific example…I pulled this from the NYSUT web….
And I want to set the record straight…even while NYSUT through the major efforts of Maria Neira, VP and Prez Dick Ianuzzi  are negotiating through the process in the best interest of students and educators…at the same time they are giving the same message over and over….you have to have an evaluation that is fair and productive for kids and educators and not counterproductive to what research is saying….

This system is not always fair to kids/educators.  It is counter produtive to what research says….yet it has been enacted and we must find a way to make more productive ….which is why NYSUT has been involved with it from its start

To put it simply…it was being done with or without our voice at the table….At least our voice at the table has put some better stuff in place and given us a claim in our own future…
Because it is negotiated it will change…just like contracts change….it is a living document so to speak like a contract …but in the end it is better that way
After all you wouldn’t want to be working under the terms conditions of the first contract would you? 



And Simon Peter said, “Do we have to write 
this down?” 

And Phillip said, “Will this be on the test?” 
And John said, “Would you repeat that?” 
And Philip said, “Will this be on the test?” 
And John said, “Would you repeat that?” 
And Andrew said, “John the Baptist’s 

disciples don’t have to learn this stuff.” 
And Matthew said, “Huh?” 
And Judas said, “What’s this got to do with 

real life?” 
  

Presenter
Presentation Notes
The Sermon on the Mount illustration….where Jesus gives the infamous Sermon on the Mount was published in the ECHOES about  years ago by Jim Lignori….About the time that standardized /high stakes testing was starting to ramp up….

It always stayed with me and I thought it was appropriate to share here….because it really illustrates how standardized testing really causes us to miss the boat ….and how teaching to the test is counterproductive to learning….

All kids are worried about is will it be on the test..what good is the test if the skill or content is forgotten as soon as the test is over…this is not authentic assessment or good education this is teaching to the test….




 Then one of the Pharisees, an expert in the 
law, said, “I don’t see any of this in your 
syllabus.  Do you have a lesson plan?  Is there 
a summary? Where’s the student guide?  Will 
there be a follow-up assignment?” 
 
 

Presenter
Presentation Notes
Our last observation system was legislated in 2000 and it had the potential to be  how a “GOTCHA” system….Not just for teachers but for schools ….schools were going to be found ineffective but a school in need of improvement

I see the new APPR system as having the potential to correct that …..but I’ll elaborate on that more later

And this isn’t just my opinion, we talk constantly to VCAA and CO administration I can attest on behalf of the officers that we are all on the same page and this is not about a GOTCHA mentality…I’ve talked to administrators a lot about what they are seeing and just yesterday at the MS faculty meeting Ned, Russ and Dan talked about how excited they are to be back in the classroom….

It is definitely a positive outcome of this APPR system…as opposed to the old way where every year administrators didn’t see 2/3 of their staff every year….





Presenter
Presentation Notes
It is important to take a break, a deep breath and step back from the situation and humor is probably one of the best medicines we have to get through this…

You have to be able to keep a sense of humor…
And we know that the focus on testing and especially tying scores to testing is counter productive 
NYSUT is leading a huge movement against teaching to the test…and the overemphasis on testing….which we will be rolling out locally….called Getting it Right and it is about building bridges with parents and the community to put assessment in its proper place in education…for the betterment of student learning….
Getting it Right….Student Assessment…and we are preparing and planning to go reach out into our communities with our parents through a new program that NYSUT invited the VCTA to be a part of-it is a large amount of the work VP Rich Steger is focusing on and we will be reaching out to all of you for your help
How do you get rid of standardized testing? …the good news is that there is movement in this direction state wide and nationally…but it will take time to refocus and we are the key to doing this and that you have to abide by as you are working to eliminate it 
We know that what is happening is counterproductive to learning…working toward changing the way we have been forced to adopt standardized testing….toward more authentic assessments






 “After 30 years of doing such work, I have 
concluded that classroom teaching … is 
perhaps the most complex, most challenging, 
and most demanding, subtle, nuanced, and 
frightening activity that our species has ever 
invented. .. 

  The only time a physician could possibly 
encounter a situation of comparable 
complexity would be in the emergency room 
of a hospital during or after a natural 
disaster.” 
 

Lee Shulman, The Wisdom of Practice 
 

Presenter
Presentation Notes
There are people who recognize what our work is as educators…but not enough….

We have a lot of hard work to do to change the public perception of education today….and we must start one community at a time….

There is truth and there is perception and while perception may not always be the truth….a person’s perception is their reality which becomes the truth to them

This is more on our already overflowing plates….but hopefully today you will see it is essential work for us to change the perception in order to be listened to and to have the ability to make the difference that we hope to make…all to do



Presenter
Presentation Notes
And here is why

Yet this is how we are promoted by our governor…and here is the  truth

Remember perception becomes reality



Well, I'm gonna get out of bed every morning... breathe in and out all day 
long. Then, after a while I won't have to remind myself to get out of bed 
every morning and breathe in and out... and, then after a while, I won't 
have to think about how I had it great and perfect for a while. 

Presenter
Presentation Notes
As you move out of anger you have to find a way to cope…to do what needs to be done …As Sam Baldwin says in Sleepless in Seattle…..

I will get up and remember to breathe….important for us to do this too….

And eventually I wont have to think back to how great and perfect we had it for a while…

IF and When you move out of anger….you will probably find yourself longing for the good old days….I know I remember when I didn’t seem to have to work every moment when I am outside school….when I could have fun with my students and not worry that they were weren’t engaged cognitively for five minutes…even though they are just as engaged in that those moments building community needed for collaboration

Anger is a difficult place to stay…because it can consume you…make you bitter and you don’t want to go there…when you find yourself angry over this and depressed over this at the end of the day I would suggest to you think of some student who made you smile that day, who made you laugh…focus on that kid and the difference you will make in his/her life because you are an educator…and let go of the anger in that moment…it makes it easier to remember to breathe when you do



The best thing about being 
a teacher is it matters. 

  
The hardest thing about 

being a teacher is it 
matters every day." 

~Todd Whitaker 
 

Presenter
Presentation Notes
Our work is getting harder….much harder year after year…
I don’t speak to anyone who doesn’t tell me that…so I decided to try to find out why is it this way ? 
and I want to share what I have found today because it sort of gives you a framework of understanding why we are sitting here trying to figure out how to navigate ourselves through this new system of evaluation
.



Presenter
Presentation Notes
Our classrooms are changing…the nature of how we do our work as educators is changing ….what we are being asked to do….ideas that are coming to the forefront seem so radically different to how we have always done things…
Why? 



 
 

Presenter
Presentation Notes
Remember a few PD’s back we started the presentation started with “Shift Happens” Did You Know…..

This is Did You Know updated from the original…this update is 4 years old 

Change is exponential….that is what I remember from the orignal… we are living exponentially…..which means it  doubling at a rate 2,4,8,16,32,64,128,256…that is mind numbing

Exponential change is probably one of the reasons we are so overwhelmed



http://johnsonmemo.blogspot.com/2012/04/friday-focus-42712.html 

Presenter
Presentation Notes
One of the things that is changing and changing fast is our kids 

Now they are 21st century learners….

I first paid attention to that term last February when I attended the training that we presented to you last April…..
I thought what the heck do they mean by 21st century learners and technology….
And like many ppl I thought oh well I use pwrpoints and a smartboard I’m good to go

But as we explore the rubric/standards and elements this morning you will see that being highly effective 

requires a deeper understanding because 21st century learning and teaching is much much more than powerpoints and a smart board….



Presenter
Presentation Notes
I saw this in my own class a couple of days ago…
We are doing a unit on Environmental Art with our 6th graders and we are tying it to the LORAX….
We found an Ebook but unfortunately it kind of crapped out when we went to use so we had the regular book as a back up 

So for one class they had the regular book…
The next day the ebook was up and running again and we used for another group

The ebook was someone reading the same exact book by Dr. Seuss we read with some music and sound effects and we showed it on the smartboard…

Guess which way engaged the kids more? 



Because our world is 
changing and so 

quickly…. 

Presenter
Presentation Notes
It is about exponential change



 1996- Two online dictionaries 
 First one is  funded by MICROSOFT 
 Paid Professional Writers 
 Editors Craft articles on Thousands of Topics 
 Well Compensated Managers oversee project to ensure 

its completed on budget and on-time 
 Plan to sell on CD and through subscription on-line 

 Second one is created by 10,000 hobbyists 
 People who write and edit for fun 
 Absolutely no pay for efforts 
 Free online to anyone  

Which one will succeed?  
http://www.danpink.com/books/drive 

 

Presenter
Presentation Notes
As I was preparing this presentation I started digging deeper into questions….and one of the questions I wanted answers to is “HOW do we prepare students for the world they will live it” 

I found this book by Daniel Pink—Drive 
Daniel Pink worked for the Dept of Labor and has written 4 books on the future of the world of work….including A Whole New Mind, Johnny Bunko and Free Agent Nation…

In drive he offered this illustration of how our incentive what drives us is changing

He asks you to imagine you are posed with this scenario in 1996…and you need to predict by the 1996 prevailing rules of business which one will succeed

So one company will complete the task with compensated professionals 
One company will be run by unpaid volunteers….

By our understanding of business which should be successful…
How many are you guessing the second one….



 First one is MSN Encarta 
 Microsoft pulled the plug on 3 years ago 

 Second one is WIKIPEDIA 
 Largest, Most popular Encyclopedia 
 17 million articles 
 270 languages 
 3.5 million in English 

WHY? 
 
 

Presenter
Presentation Notes

This illustrates 
Understanding how the world of business/economy is changing helps you to understand the changes in our world

Yes we are driven by the world of business 

Why? The purpose of school in the 19th/20th centuries was to prepare us to be productive citizens and get us ready for the world of work….

How do we do that for the 21st century….We are no longer preparing kids to be productive citizens of this country but of the global village that we are now a part of –the future is here

And what will the world of work look like for them…..
Remember the prediction that today’s workers will have 14 jobs by the time they are 38 ….what are the essential skills that they need? 




 Behavioral Science has held out  
 Promise to raise our pay…we work harder 
 Promise an A on a test…we study harder 
 Dock us for being late…we show up on time 

 
 

Presenter
Presentation Notes
One of the things that Harvard Business School researchers are saying is that the old model doesn’t work…The carrot and the stick model was held that if we were compensated by an outside force we would do our work…. 
In the old model our work was Algorithimic—Routine  

Go through the same steps….get the same results….get compensated….

Even teachers did/and want to do this
Same dittos….same lectures….same projects year after year  
NOT the best model of teaching but definitely one that exists….

But they don’t work as well as they used to ….why? 

Because there is another model of work ….a model we see in our advanced students…the heuristic model where satisfaction comes as much from solving the problem as it does from the outside compensation….maybe even more than from the outside compensation….



A Third Drive 
“The performance of task provides 
intrinsic reward”…Harry F. Harlow 

The Joy of the Task 
 
How do we bring intrinsic 
reward to education?  

 

Presenter
Presentation Notes

The third drive is intrinsic…..Doing something for the JOY of the TASK…and this is what typically drives the Creative thinker…the problem solver….there is as  much reward from solving the problem as the compensation

Do you teach for the money or for the joy of it? 



Presenter
Presentation Notes
Why is this change there ? 

Because the algorithmic tasks which made up so much of the workforce in the 20th century are disappearing in the 20th being replaced by Heuristic tasks which are the creative problem solving tasks in the 21st century….

It is predicted that algorithmic tasks will only make up 30% of the jobs in the future 
70% will be heuristic 

Who are our heuristic kids in the past in the classroom…the advanced kids….the bright stars we love to teach….how much of the overall % do they make maybe 15-20%  WE NEED TO PUSH THAT NUMBER TO 70% TO COMPETE GLOBALLY AND HOLD OUR STANDING IN THE FUTURE….

When I discovered this I started to see why the teaching standards and the CCS are written the way they are and with such urgency



 The secret to high performance and 
satisfaction—at work, at school, and at 
home— 

 is the deeply human need to  
 direct our own lives,  
 to learn and   
 create new things, and  
 to do better by ourselves and our world. 

 
Drive by Daniel Pink 

Presenter
Presentation Notes
This is what is primary drive behind 21st century education…

Replace human with student.



is the deeply student need to  
 direct his/her own lives,  
 to learn (how to learn) and   
 To create new things/solve new problems and  
 to do better by themselves and their world. 

 
 Based on Drive by Daniel Pink 

Presenter
Presentation Notes
When you start looking at the standards the elements and the CCS you start to see lots of overlapping ideas….

When we take apart the elements and explore the rubric you will see how all these ideas have been woven together and now hopefully you will start to see why….

Because it is much easier to get out of the ANGER phase if you can understand the WHY of what has changed and what the thought process behind that change is….





Presenter
Presentation Notes
This first step in understanding this system is to change our perception….we have to let go of our mistrust for the other side…

It is about building trust
Just like 
The first Thanksgiving, historic or mythic, teaches the same lesson….
Two opposing sides….came together for common purpose
Two celebrate what they had that was good…in the face of great adversity

They had to trust…each other

What if….Lucy didn’t take away the football? How would that change Charlie Brown’s attitude…what if Lucy worked with Charlie Brown to help him improve his kick…how would Charlie Brown change? 



 

Presenter
Presentation Notes
Cracked pot story
Do you know this story? 
It is the story of 2 waterpots that were carried everyday to be filled.  
One was perfect and one was cracked.  
The cracked waterpot  felt inadequate because everyday by the time it was carried back from the well it was half empty. 
The pot apologizes to the woman who carries it everyday for not being like the perfect pot and only delivering half the water.  
The woman tells the pot that she took advantage of the flaw and planted seeds along the route that pot passed over on the way back from the well…and flows now grew on the path that made their home more beautiful






 

Presenter
Presentation Notes
I know in my work shop in April I talked about finding what is good in APPR and making the best of it 
And it can be hard to see that….especially when the new system is so unfamiliar…but it is possible to find good in it…we need to look for the flowers along the path



What it means 
 It means things will change “in-flight” 
 It means we need feedback 
 It means things will be considered globally 

and individually…what is best for all 

Presenter
Presentation Notes
As we enter into looking at the system…I want to make sure that everyone understands “Saved Harmless” 



When answering questions, think in terms of 
what you do over the course of the year 
 

Address the specific lesson they will see, but 
also provide evidence from the unit it 
belongs to. 
 

Attach appropriate supporting information 

Presenter
Presentation Notes
The first rule is … this is NOT Just about the lesson they are seeing



 Like a job interview—why are you good at 
what you do 

 
An opportunity for professional conversation 

 

Presenter
Presentation Notes
Remember you are talking about your teaching….your relationship with it…show off what you do…

Take advantage of the professional conversation….

Talk about what you do … and talk in relationship to the rubric…

So now we are going to really unpack that rubric….



 

Presenter
Presentation Notes
Let’s start by looking at OASYS….and it is overwhelming at first





Old forms: Don’t use these~ 
Pre- observation Form  (tchr –r) 
Post-observation Self Reflection 
Form (tchr-r) 

These forms have been 
updated. 
 

 
 

Presenter
Presentation Notes
The first thing you notice is how many forms you have and the ones you don’t need

I had a teacher ask me if we couldn’t tell Sheila to get rid of all these confusing forms…



They can’t be removed from 
the system, because they 
will wipe out some people’s 
submissions.  
 



NEW forms: (3 per observation) 
NEW Pre-Observation Form 
NEW Teacher Reflection Form 
Professional Responsibilities Form 
 

Presenter
Presentation Notes
So we have come up with a cheat sheet at the request of the exec council ….



 

Presenter
Presentation Notes
If you have NO FORMS,  CALL SHEILA’s office

You will most likely have 4-8 forms 
NEW Teacher reflection
Prof Responsiblities
And if you have a observation schedule in the next few weeks you may also see the NEW preObservation form




 

Presenter
Presentation Notes
Once you open one up and start working if you save it  it goes into your in-progress  section



 Everyone has two sets of forms in MLP right 
now:  
 The old Post Observation Self Reflection  

 (DON’T USE THIS ONE!) 

   The NEW Teacher Reflection form  
(USE THIS ONE) 

 Professional Responsibilities form 

 



 Your evaluator sends it to you when they 
schedule your observation 
 

 In the event of an unannounced observation, 
you will get the form after the observation  

 



Announced Observation 
 You receive an email from OASYS indicating that 

you have received Pre-Observation Form 
 You receive an email from OASYS indicating an 

observation has been scheduled for you 
 TIME will be in Hour/Minutes 

 
 Notification must be 5 SCHOOL days before 

scheduled conference 
 Pre- observation form submitted 3 days before 

observation 
 First observation-all admins requiring conference 
 



 
Pre-Observation Form 

 
SUBMIT 3 days before Scheduled 

Observation (Announced) 
 

 

Presenter
Presentation Notes
The conferences are optional and can be held at the request of either the teacher or the adm….
I think the conferences are key…we need to take the time to talk so if you are going to opt out of the conference at least make sure you are comfortable about where you are in the process

We have asked the administration to speak plainly…if there are concerns let you know about them as they see them…formative rather than summative assessment…

It is imperative that you speak plainly as well…this is a professional conversation…you may have be meeting in the principals office or the superintendents office but there is no need to be intimidated…ask the questions
How am I doing? What more do u need to see? Where do you need evidence for me? 

And if asked if you think you are E or HE—speak plainly and tell them why 



You don’t have to do this, however new 
forms don’t really have place for lesson 
plans 

NY State/Common Core Standards: 
 Learning Outcomes 
 Lesson plan components 
 Pacing    

 
 



 

Presenter
Presentation Notes
Type right in there 



 

You can type your answers in Word and then cut and paste.  
 
Or, you can type directly on the form….. 



 

You can attach supporting evidence 
 Unit Plan/Lesson Plan 
 Unit Assessments 
If it is over limit for MB (like a powerpoint) you can email to evaluator 
 

MUCH OF YOUR EVIDENCE CAN BE ATTACHED TO THESE FORMS 
  



 

While you are working on the form, you can save your work by going all 
the way to the bottom of the form.  
 
When it is finished, hit the submit button.   
 



 This is about showing off what you do as a 
teacher 

 
Understanding what is inherent in the 

standards/elements-21st century skills 



 Every element  
 But only one indicator (every bullet is an 

indicator)  
 

 Knowing the Teacher Rubric  
 What is the difference between the four levels 
 Concentrate your efforts on Effective/Highly 

Effective 
 Review your rubric as you are working on  



 

Teacher Rubrics available on 
bottom of OASYS forms… 



 Standard 1 – 10% 
 Standard 2 – 19% 
 
 Standard 3 – 30% 
 Standard 4 – 21% 

 
 Standard 5 – 10% 

 
 Standard 6 – 5% 
 Standard 7 - 5% 

Presenter
Presentation Notes
Ned story….tell them the weights…

The elements have weights too within the standards and I created a sheet showing you the elements heaviest to lightest so that would be illustrated for you but the presentation goes in element order.



NYS Standards are based on the National 
Standards –RTTT 
 

 They are connected to Common Core 
Standards…21st century learning 
 

 Elements and Indicators written at SED using 
a committee that included Administrators 
and Teachers 

Presenter
Presentation Notes
Wanted to know where did you get these from

Called NYSUt  S, T and I

This is the answer



 

Presenter
Presentation Notes
Items numbered are elements 
Bullets are indicators



 

Presenter
Presentation Notes
Third area is th complete section- when you are finished with a form
Can still view it



Presenter
Presentation Notes
When you view it,  You will see evidence
Stuff you provided….stuff they picked up from discussion

NO Score and NO bias NO judgment

I know this is one of those WHAT IF…scenarios….WHAT IF that doesn’t happen? 

NO Score No Bias No Judgment is very counter to how observation has happened before….that is why INTERRATER Reliability is required of the administrators

Any administrator should be able to look at the body of evidence and come within a point of the score another administrator would give….

There have been lots of WHAT IF scenarios through this …sometimes our answer is Thanks I didn’t think of that and I will get on it…sometimes our answer is well we have to wait until we get there ….keep bringing them forward but realize with some we can be proactive and some we can’t address other than being reactive



 1.1 How did you demonstrate knowledge of 
child and adolescent development, 
including students' cognitive, language, 
social/emotional, and physical 
developmental levels? 
 
 Describes developmental characteristics of students 
 Creates developmentally appropriate lessons 

 

Element 1 – 25 % 

Presenter
Presentation Notes
NOTICE elements are also weighted and you have a sheet showing you those weights heaviest to lightest   
When we negotiated these we used two criteria…what was truly important to teaching children well and what was easier to show evidence for



 



One student presents behaviors that require frequent, 
immediate, positive redirection, in order for him to meet 
each task he is presented with successfully. This child 
needs support and guidance in order to help him to focus 
during both large group lessons, small group lessons and 
independent work.  If necessary, the paraprofessional will 
assist him in helping him to focus during large group 
instruction.  I will provide support and modeling as I 
assess his work during the guided practice portion of the 
lesson.  Accommodations have been made for this 
student, which include and assigned seat during lesson 
times, and a behavior modification plan that 
includes written statements and a happy face to indicate 
to him each task he completes with success.   

 



 1.2 How did you demonstrate current, 
research-based knowledge of learning and 
language acquisition theories and 
processes? 
 Uses strategies to support learning and language 

acquisition 
 Uses current research 

 

Element 2 – 10 % 



 



 1.3 How did you demonstrate knowledge of 
and responsiveness to diverse learning 
needs, interests, and experiences of all 
students? 
 Meets diverse learning needs of all students 
 Plans for student strengths, interests, and 

experiences 

 

Element 3 – 20 % 





 1.4 How do you acquire knowledge of 
individual students, families, guardians, 
and/or caregivers to enhance students' 
learning? 
 Communicates with parents, guardians, and/or 

caregivers 
 

Element 4 – 15 % 





Open House 
Homework journals 
Progress journals 
Parent Conferences 



 1.5 How do you demonstrate knowledge of 
and responsiveness to the economic, 
social, cultural, linguistic, family and 
community factors that influence their 
students' learning? 
 Incorporates the knowledge of school community 

and environmental factors 
 Incorporates multiple perspectives 

 

Element 5 – 20 % 





 1.6 How do you demonstrate knowledge 
and understanding of technological and 
information literacy and how they affect 
student learning? 
 Understands technological literacy. 

 

Element 6 – 15 % 







 2.1 How do you demonstrate knowledge of the 
content you teach, including relationships 
among central concepts, tools of inquiry, 
structures and current developments within 
disciplines? 
 Understands key concepts and themes in the 

discipline 
 Understands key disciplinary language 
 Uses current developments in pedagogy and content 
 Understands learning standards 

 

Element 1 – 15 % 





 2.2 How do you connect concepts across 
disciplines and engage learners in critical and 
innovative thinking and collaborative problem 
solving related to real world contexts? 
 Incorporates diverse social and cultural perspectives 
 Incorporates individual and collaborative critical 

thinking and problem solving 
 Incorporates disciplinary and cross-disciplinary 

learning experiences 

 

Element 2 – 10 % 



 



 2.3 How do you use a broad range of 
instructional strategies to make subject 
matter accessible? 
 Designs instruction to meet diverse learning 

needs of students 
 Designs learning experiences that connect to 

students' life experiences 
 Designs self-directed learning experiences 

 

Element 3 – 10 % 



 



 ​The lesson will begin with all students sitting 
in the gathering area, seated on assigned 
seats.  Once the shared reading component 
of the lesson has been implemented, 
students will be directed to sit in their 
assigned seats at the tables.  The identified 
students that I will assess and document 
their reading behaviors will be sitting at the 
yellow and blue tables.  Once I have assessed 
the identified students, the students will be 
directed to gather on the carpet on their 
designated seating assignments for the 
conclusion / closure portion of the lesson.  



 2.4 How do you establish goals and 
expectations for all students that are 
aligned with learning standards and allow 
for multiple pathways to achievement? 
 Aligns learning standards 
 Articulates learning objectives/goals with 

learning standards 

 

Element 4 – 20 % 



 



 2.5 How do you design relevant instruction 
that connects students' prior understanding 
and experiences to new knowledge? 
 Designs instruction using current levels of 

student understanding 
 Designs learning experiences using prior 

knowledge 

 

Element 5 – 25 % 



 



 2.6 How do you evaluate and utilize 
curricular materials and other appropriate 
resources to promote student success in 
meeting learning goals? 
 Organizes physical space 
 Incorporates technology 

 
 Organizes time 
 Selects materials and resources 

 

Element 6 – 20 % 



 



 ​9:15-9:18 Reinforce routine of Shared Reading, and 
Introduction to Lesson (To include Anticipatory Set) 
9:18-9:25 Teacher demonstration - locating "where to begin 
reading", "which way to point", and "where to point next".  
              Introduce the "Good Morning" Song and repeat 
tracking. 
              Student Reader - will respond to my questions: 
              "Show us where we begin reading." 
              "Which way do we point?" 
              "And where do we point after that?"  (Indicating 
that when our finger comes to the end of the line, we must 
go down to the  
               next line and continue pointing.) 
9:25-9:35  Guided Practice with Assessment (This time will 
include the routine of obtaining journal and poem from 
storage location near 
               teaching area.) 
9:35-9:45  Reflection on our learning.  Closure. 

 



Effective is what is a normal 
expectation 
 

What do you notice about Highly 
Effective?  
 It is  ALL ABOUT MAKING 

STUDENTS Active Participants in 
the Learning Process and 21st 
Century Skills 



Presenter
Presentation Notes
HOW DO I MAKE A 21st century classroom….



Standard 3 and 4 
 

By law, must be 51% of the 60 
points 
 

Evidence is collected without 
judgment 

 



 3.1 Teachers use research-based practices 
and evidence of student learning to 
provide developmentally appropriate and 
standards-driven instruction that motivates 
and engages students in learning. 
 Aligns instruction to standards 
 Uses research-based instruction 
 Engages students 

 

Element 1 – 15 % 





This lesson focused on metric 
conversion which is part of the Grade 
5 Common Core Math Curriculum. 

 



 3.2 Teachers communicate clearly and 
accurately with students to maximize their 
understanding and learning. 
 Provides directions and procedures 
 Uses questioning techniques 
 Responds to students 
 Communicates content 

 

Element 2 – 20 % 



 



"Now we are going to learn about the Iroquis. 
Need clipboard and pencil. What are you 
bringing with you? Three student raised their 
hands - 1 student called upon answered 
"clipboard".  
"Even number (students) get your pencil and 
clipboard. Odd number (students) get your 
pencil and clipboard. Not rushing. Walking 
safely. Please push your chairs in." 

 



 3.3  Sets high expectation and creates 
challenging learning experiences for 
students.  
 Models appropriate outcomes with students 
 Clear behavioral/learning  

expectations/strategies 
 Teach rubric criteria 
 Implement  rigorous learning/enrichment 

activities to support objective 

Element 3 – 15 % 



 



 3.4  Explores and uses a variety of 
instructional approaches, resources, and 
technologies to meet diverse learning needs, 
engage, students, and promote achievement.  
 Differentiation 
 Use of technology 
 All students given opportunities/choices  to 

demonstrate learning 
 Active Closure 
 

Element 4 – 25 % 



 



The students worked in pre-
established pairs to complete the 
game. Higher and average students 
worked in pairs and lower level 
students worked in a small group with 
a teacher. 
The teacher worked at the back table 
with a group of students. 

 



 3.5  Engages students in the development of 
multi-disciplinary skills, such as 
communication, collaboration, critical 
thinking and technology.  
 Collaborative grouping 
 Bloom’s Taxonomy 
 Class/group discussions 
 Inquiry based learning  
 Use of technology for problem solving 
 Provides opportunity for individual written responses 

Element 5 – 10 % 



 



 3.6  Monitors and assesses student progress, 
seeks and provides feedback, and adapts 
instruction to student needs. 
 Monitors/adjusts instruction based on formative 

assessment data 
 Timely, relevant feedback to students 
 Adjusts pacing 
 Establishes progress monitoring check points 

Element 6 – 20 % 





 4.1  Teachers create a mutually respectful, 
safe, and supportive learning environment 
that is inclusive.  
 Mutually respectful/safe learning environment 
 Respectful student interactions  
 Interactions are appropriate to the age and the 

culture of the students 
 Classroom rules and routines are established and 

communicated 

Element 1 – 20 % 





"Do you want to tell me the idea and I will write it 
for you? Where do you get food from? Does your 
Mom go to the Thruway? Do you go o the 
cafeteria/kitchen to get food? Listen to what 
Jenna said." 
"Morgan, talk clearly to Matthew. He is right in 
front of you and he can not hear you unless you 
talk clearly." 
"I see some eyes. Thank you for being good 
listeners and learners." 
"Shelby, did you hear? Were you listening to your 
classmate? One speaker. Look at the speaker." 
Paraprofessional assisted with a group of students 
that required intense support. 

 



 4.2  Teachers create an intellectually 
challenging and stimulating learning 
environment.  
 Teacher demonstrates enthusiasm for learning  
 Models appropriate outcomes with students 
 Rigorous learning/enrichment activities to support 

objective 
 Students are actively engaged in learning activities 
 Uses questioning at a variety of levels 
 Interactive teaching and cooperative activities are 

evident 

Element 2 – 30 % 



 



 4.3  Manages the learning environment for 
the effective operation of the classroom.  
 Uses routines and procedures (Do Now, Harry 

Wong) 
 Clear rules/expectations/directions 
 Instructional groups with purpose 
 Smooth transitions and appropriate pacing  
 Mixture of teacher and student directed 

activities  

Element 3 – 30 % 



 



The teacher played music 
(Billy Joel and Richard 
Straus) during transition 
times. 

 



 4.4  Organizes and utilizes available 
resources (physical space, time, technology) 
to create a safe and productive learning 
environment.  
 Uses available resources and technologies 
 Safety Procedures clear and observable  
 Organizes the physical space to accommodate 

student learning 
 Effective use of support staff/ community 

Element 4 – 20 % 



 



What do you notice about Highly 
Effective?  
 STUDENTS Assume Responsibility 

and Are Partnered in the Learning 
Process 

 ALL Students are involved 
 STUDENTS Responsible for 

classroom environment 
JUST HOW DO YOU DO THIS?  



Presenter
Presentation Notes
What is a flipped class
How would this give you the time to set up a classroom the way the highly effective class is envsioned



December 2000 

Presenter
Presentation Notes
Change is gradual…remember the first gradebook program? 



Presenter
Presentation Notes

What is realistic for you 
Burning candle at both ends….
Blended Learning

Take some new ideas and start trying them out but not alone




Answer these questions considering the 
lesson AND the unit AND other subjects you 
teach. 
 

Consider what you do all year long! 



 5.1 How do you design, adapt, select, and 
use a range of assessments tools and 
processes to measure and document 
student learning and growth? 
 Multiple formats are used for assessments 
 Testing accommodations are implemented 

per IEP/504 
 
ALSO APPEARS ON PRE-OBSERVATION FORM 

 

Element 1 – 25 % 



 



 



Students' weekly performance is assessed using 
a rubric, which is aligned with the instrument 
report card.  Records are kept that include 
anecdotal notes regarding individual strengths 
and weaknesses and strategies to address any 
weaknesses. 
 



 5.2 How do you analyze, interpret, and use 
assessment data to monitor student 
progress and to plan and differentiate 
instruction? 
 Analyzes assessment data 
 Uses assessment data to set goals and provide 

feedback to students 
 Engages students in self-assessment 

 

Element 2 – 15 % 

ALSO APPEARS ON PRE-OBSERVATION FORM 



 



 5.3 How do you communicate information 
about various components of the assessment 
system?  
 Explains and teaches any rubric used to 

evaluate student work 
 Provides exemplars 
 Students are made aware of essential 

questions/objective 

Element 3 – 10 % 



 



How do you reflect upon and evaluate the 
effectiveness of their comprehensive 
assessment system to adjust assessment and 
plan instruction accordingly? 
 Starting with the end in mind 
 Uses the data driven decision making process 

Element 4 – 20 % 



 



How do you prepare students to understand 
the format and directions of assessment used 
and the criteria by which the student will be 
evaluated? 
 Provides students with test taking strategies 
 Models the format of assessment 
 Rubric/criteria for success is provided 

Element 5 –30% 



 



 STUDENT-CENTERED 
 Students PARTICIPATE in Documenting their 

performance 
 DIFFERENTIATED instruction 
 Students  SELF MONITOR progress goals… 
 STUDENTS interpret Data 
 Monitoring INDIVIDUAL students 
 Students explain purposes/criteria 
 Students INDEPENDENTLY apply skills… 

 

Presenter
Presentation Notes
Really …all this being able to work individually, independently and self monitor….

……why and to what end



Presenter
Presentation Notes
To give you some context….which current class will be graduating in 2020…



Our current 5th graders 

Presenter
Presentation Notes
The changes happening nationally to curriculum/education are tied to politics---
WHY?  Because it is about our COUNTRY remaining a superpower
HOW? Its about economics—The old models of business is fading away---in the future according to researchers at HARVARD 
Most work during the 20th century was ALGORITHMIC: which means you do virtually the same task in a routine manner and you are compensated at an expected rate….Perform the right steps get the right answer….Are there any parallels there to 20th century education -- teaching and testing? 
The other type of task that translates into a job is HEURISTIC- which involves Creativity and Problem Solving and INTRINSIC motivation—The Joy of the TASK---requires Self Motivation

ALGORITHMIC JOBS ARE being OUTSOURCED and Compurterized…Predictions are that these ALGORITHMIC Jobs will make up less than 30% of the workforce in the US in the future
HEURISTIC will make up 70%....HEURISTIC Is our Advanced kids now….if we need 70% of our kids to be ADVANCED…it starts to make sense why the CCS as written as if every kid is advanced….WHY Highly efffective has relies on STUDENT intrinsic motivation  
WHY IS THERE NO TIME…because change is exponential





 

Presenter
Presentation Notes
WE are like George Jetson on the treadmill that is going out of control….

The changes are expotential which means that the changes happen faster and faster….which is why we ALL say and experience the same thing…

As I started to explore this topic for this presentation one of the things that I found out is that as fast as the world is changing so is  the world of education….

Not just in NYS…but in the United States and Europe….






 
 

 In the past, we have treated schools as 
talent refineries.  
 The job of schools was to identify talent, and let 

it rise to the top.  

 The demand for skill and talent was 
sufficiently modest that it did not matter 
that potentially able individuals were 
ignored.  

Presenter
Presentation Notes
This is from  a paper presented by Dylan Williams at the Salzburg Global Seminar last December….
The paper speaks to the need to make schools over to help protect the economy of rich countries in the future…..

The ideas in this paper are mirrored in Daniel Pink’s book Drive
And are mirrored in the CCS and the Natl teaching Standards upon which our Standards and Elements are mirroring….




 The demand for talent and skill is now so 
great, however, that schools have to be 
talent incubators, and even talent factories.  

 It is not enough to identify talent in our 
schools any more; we have to create it. 
 

Presenter
Presentation Notes
How we educate needs to change…how we think about education will be changing 
What we know as teaching….you can see from the expectations for HIGHLY EFFECTIVE has already changed….

I don’t believe it will GO AWAY….I don’t believe it will GO BACK to what it was… We have to get past denial ….
We also can be angry ….but we need to turn that anger into something productive….just like grieving people do 






The one really 
competitive skill is 

the skill of being able to 
learn. 

Presenter
Presentation Notes
According to Dylan Williams…according to Daniel Pink…inherent in CCS….
The great skill of the 21st century…is the skill of being able to learn independently

Truthfully is that the ADVANCED Students know how to do this
The Average Students…eventually they get there too…ever caught with some of those average kids the ones we worry we missed and find out that they are okay…they got just not as quickly as the advanced kids…we can to more kids..BUT WE HAVE TO GET THEM THERE FASTER to stay more competitive as a Nation
Which is why politics have targeted SCHOOLS so exponentially….

But we also need the resources and we have to get them to listen to us …the experts in education….and stop appointing leaders in our state who have 3-4 years in the classroom….and how do we get them to do so….

We have to turn the tables and schools –educators and parents(as representative of students) have to get involved in politics exponentially and how…lets look at professional growth for a minute and we’ll get there






 

Definitely think of it as a global-year 
long 
 

Due by Jan. 31st 
 

Should review and can submit again 
with additions by May 15th  



 6.1  How do you uphold professional 
standards of practice and policy as related to 
students’ rights and teachers’ 
responsibilities? 
 Contacts parents, coaches, counselors, etc.   
 Teachers are consistent in upholding building 

practices 
 Teacher interactions with stakeholder model 

ethical behavior (Honest and Fair) 
 

Element 1 – 10 % 



 



 6.2  How do you engage and collaborates 
with colleagues and the community to 
develop and sustain a common culture that 
supports high expectations for student 
learning? 
 Participates in district, building level and 

community activities 

Element 2 – 15 % 



 



 6.3  How do you communicate with families, 
guardians, and caregivers to enhance student 
development and success? 
 Uses phone/contact log, parental portal, 

newsletters, web page, conference, copies of 
documents etc.  

 Creates and provides written 
information/handouts/resources  

Element 3 – 20 % 



 



 6.4  How do you manage and perform non-
instructional duties in accordance with 
school district guidelines or other applicable 
expectations? 
 Complies with District policies and procedures in 

non-instructional areas (duties, discipline, 
attendance, etc.)  

 Timely submission for required paperwork 
(grades, report cards, and progress reports, etc.) 

 Reports to school, class and duties on time 
 

Element 4 – 30 % 



 



 6.5  How do you understand and comply with 
relevant laws and policies related to 
students’ rights and teachers’ 
responsibilities? 
 Confidentiality, FERPA, CPS referrals, DASA, etc.  
 CSE procedures 
 Deadlines  

Element 5 – 25 % 



 



 7.1  Reflects on practice to improve 
instructional effectiveness and guide 
professional growth. (30%) 
 Examines/analyzes student learning data for 

professional development (example: Lit. Collab.) 
 Adjust practice to reflect suggestions made by 

observers 
 Reflects on biases 

 

Element 1 – 30 % 



 



 7.2  Sets goals for and engages in ongoing 
professional development needed to 
continuously improve teaching 
competencies. (25%) 

 Uses PD to build personal capacity 
 Uses appropriate goals to address weaknesses and 

improve teaching 

 

Element 2 – 25 % 



 



 7.3  How do you communicate and 
collaborate with students, colleagues, other 
professionals and the community to improve 
practice? 
 Seeks feedback from stakeholders (Surveys) 
 Collaborates with peers to improve practice 

(Data Teams) 
 Feedback to others is offered in professional, 

supportive manner 

 

Element 3 – 30 % 



 



 7.4  How do you remain current in their 
knowledge of content and pedagogy by 
utilizing professional resources? 
 In-service work/Graduate Work 
 Offers information from professional journals or 

organizations to inform work 

  

Element 4 – 15 % 



 



 Taking Leadership roles 
 Engaging new research in practice 
 Seeks peer assessment 
 Provides prof development 
 Formulates goals with student learning 
 Seeks prof dev for weaknesses 
 Addresses biases 
 Volunteering/leading school events 
 Impeccable records 
 Proactive advocate for students 
 Proactive collaboration 
 Promote school’s mission 
 Share practices with others  

 

 



Why education in finland 
works 

Presenter
Presentation Notes
Real relationships Real respect b/t teahers and adms
Small class sizes-truly differentiate instruction
Teachers are seen as professionals—
want to know if children learning? Ask the teachers
Teachers say in Finland they feel valued and appreciated by society
Pride community has in teachers
Number of teaching hours-half the work week: Other half-collaborating/curriculum development/parent contact
Learning is intergrated through all content and not one subject is valued above another
No one size fits all
Education is run by the educators
Engaged in problem solving not in winning arguments
How can we all together help educate children 

This is where we need to be and how do we get there…





 

Presenter
Presentation Notes
What we are up against feels like we are pushing that rock up the hill and it keeps falling down and hitting on the head….how do we change our reality?

 consider Socialnomics for a moment
Raise your hand if you have a a facebook account
Look around
Now Raise your hand if you ever do school work on a snowday (or a storm day till you lose the power—or if you do school work over the summer) look around….
Now raise your hand if your non-teacher friends understand and appreciate how much time and effort you put into your work as an educator outside of your school day
So what if on FACEBOOK…instead of posting that you hope we have a snowday Thursday so you can enjoy your hot cocoa and watch Kelly and Micheal LIVE…which BTW really annoys the crap out of your non-teacher friends…

what if you posted that if we have a snowday it will give me time to catch up on my plans for the 2nd quarter…research for Common Core Standards…or writing CCS units…or just looking up content information….

What would your friends think about you , no respect you. as a teacher then? 




 (20) STATE SCORES:  They assign the score 
without much explanation  
OR  SLO: You have Control the Target and how you 
set up the SLO 

 
 (20) LOCAL: Final: You are contributing to its 

writing 
 

 (60) MULTIPLE MEASURES 
 
 

Presenter
Presentation Notes
Let’s talk about the scores because that is a part of this whole thing….so you know the breakdown



STATE SENDS A SCORE -OR- 
 

SLO is Based on those meeting 
target 
 48% meeting target is in the effective 

range 
 

FINAL is Based on % of all students 
who pass 
 48% passing is in the effective range 

Presenter
Presentation Notes
Look at the lowest range on the HEDI for the effective range

Think of it in these terms….
If only 48% of your students passed got a 3 or 4 on the state exam
Or only 48% of your students passed the Regents 
Or only 48% of your students passed your class would we think you were effective? 

The way the score ranges are set up by the state –the presumption is most good teachers will be effective, and a few more will be highly effective….

The range of 0-64 as ineffective is the largest so you have compensate the range…
Yes it is a numbers….game …..it is stacking the deck and quite frankly we wondered in the SED APPR police would approve our ranges….and NO it has nothing to do with truly effective teaching…treating us as professionals…giving us the voice ….no…..

Labelling teachers externally is wrong…scoring them….publishing them like they did in the city last year wrong but it is part of the law and to change it takes politics and the machine is working on it but in the mean time you have to have a system to meet the law…



 Effective and Highly Effective 
 

NO APPEAL of these 
 

 Either one and “You’re Good”- Move ON 
 

 

Presenter
Presentation Notes
So with that said about scoring
The Highly Effective vs. Effective

I have to say I really am okay being an effective teacher by this system…
Because what does this slanted system matter to what I do in my classroom? 

Do I really need that carrot to validate me? Do I need that label to tell me what I do in my classroom daily with my students, in my position as a faculty member, as a department leader…NO …I know I am effective I come here planning to be effective not for some stupid scoring system BUT for my kids …because that’s who truly matter that I am effective….I’m effective and I’m okay

Hell, in my mind I’m highly effective….and I’m good with that I don’t need a label to validate my career

Besides you know that whatever you get this year…it’s scrapped next year and you start over …
Look how many times the state has changed the cut scores to play with numbers…don’t you think they will keep tinkering with this the same they have with the kids
We have too much important work to do to worry about a label with that said let me show you the scoring system for the 60 points



Danielson's Framework for Teaching (2011 Revised Edition) 
Conversion Flow Chart 

    Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

    

Determine Relative 
Value  
of Each Domain 
(hypo--to be 
negotiated) 

Determine  
Relative Value  
of Each SubDomain as 
part of the Domain (hypo-
-to be negotiated) 

Evaluator Gives 
Every Teacher a  
Rating of 1-4 in Each 
Subdomain 
(4=HE, 3=E, 2=D, 1=I) 
HYPO 

Weigh 
Subdomain 
Scores 

Total  
Domain 
Score 

Weigh Total 
Domain 
Score and 
Compute 
Score 

Standard 
1: 
Knowledg
e of 
Students 
and 
Student 
Learning   10%           

  

1.1: Teachers demonstrate knowledge of child and 
adolescent development, including students’ cognitive, 
language, social, 
emotional, and physical developmental levels.   25%                                   3.00             0.75      

  

I.2: Teachers demonstrate current,  
research-based knowledge of learning and language 
acquisition theories and processes.   5% 3            0.15      

  

I.3: Teachers demonstrate knowledge  
of and are responsive to diverse learning needs, 
strengths, interests, and experiences of   20% 3            0.60      

  

I.4: Teachers acquire knowledge of individual students 
from students, families, guardians, and/or caregivers to 
enhance 
student learning.   15% 3            0.45      

  

I.5: Teachers demonstrate knowledge of and are 
responsive to the economic, social, cultural, linguistic, 
family, and community 
factors that influence their students’ learning.   20% 3            0.60      

  

I.6: Teachers demonstrate knowledge  
and understanding of technological and information 
literacy and how they affect student learning   15% 4            0.60      

    Total 100%     3.15 0.315 

Presenter
Presentation Notes
You have this large sheet.
One side is blank 
ON one side I filled in the blanks

This is the score sheet the admins have you will see the total score  as part of the components…but the admins don’t have to show you this sheet…

What we want you to know…it was designed by NYSUT…the weights were negotiated as I mentioned before…what was most important for educating children…what was most concrete for showing evidence….
So what happens is this 





Standard 
II: 
Knowledge 
of Content 
and 
Instruction
al 
Planning   19%           

  

II.1: Teachers demonstrate knowledge 
 of the content they teach, including relationships among 
central concepts, tools of inquiry,   15% 3 0.45     

  

II.2: Teachers understand how to connect concepts across 
disciplines and engage learners in critical and innovative 
thinking 
and collaborative problem-solving related to real world 
contexts.structures and current developments within their 
discipline(s).   10% 3 0.3     

  
II.3: Teachers use a broad range  
of instructional strategies to make subject matter accessible.   10% 3 0.3     

  

II.4: Teachers establish goals  
and expectations for all students that are aligned with 
learning standards and allow for multiple   20% 3 0.6     

  

II.5: Teachers design relevant instruction 
 that connects students’ prior understanding and 
experiences to new knowledge.   25% 3 0.75     

  

II.6: Teachers evaluate and  
utilize curricular materials and other appropriate resources to 
promote student success in meeting learning goals   20% 3 0.6     

    Total 100%     3 0.57 

Presenter
Presentation Notes
Adm puts in a value for the element evidence at the end of the year after reviewing all the evidence that has been tagged
IT is 1 for IE, 2 for D, 3  for E, 4 for HE
The number is timed by the element weight and the all the element weights are averaged and timed by the standard  weight 
Which is then average for a composite score all the way on the bottom 



Standard 
III: 
Instruction
al Practice   30%           

  

III.1: Teachers use research-based  
practices and evidence of student learning to provide 
developmentally appropriate and standards-driven instruction 
that motivates and engages students in learning   10% 3 0.3     

  

III.2: Teachers communicate clearly and  
accurately with students to maximize their understanding and 
learning.   20% 4 0.8     

  
III.3: Teachers set high expectations and  
create challenging learning experiences for students.   15% 3 0.45     

  

III.4: Teachers explore and use a variety  
of instructional approaches, resources, and technologies to 
meet diverse learning needs, engage students and promote 
achievement   25% 3 0.75     

  

III.5: Teachers engage students in the  
development of multi-disciplinary skills, such as 
communication, collaboration, critical thinking, and use of 
technology   10% 3 0.3     

  

III.6: Teachers monitor and assess  
student progress, seek and provide feedback, and adapt 
instruction to student needs.   20% 3 0.6     

    Total 100%     3.2 0.96 



Standard 
IV:  
Learning 
Environme
nt   21%           

  

IV:1 Teachers create a mutually 
 respectful, safe and supportive learning environment that is 
inclusive of every student   20% 2 0.4     

  
IV:2 Teachers create an intellectually 
challenging and stimulating learning environment   30% 3 0.9     

  
IV:3  Teachers manage the learning  
environment for the effective operation of the classroom   30% 3 0.9     

  

IV:  Teachers organize and utilize 
available resources (e.g., physical space, time, people, 
technology) to create a safe and productive learning 
environment   20% 3 0.6     

    Total 100%     2.8 0.588 



Standard 
V: 
Assessmen
t for 
Student 
Learning   10%           

  

V:1 Teachers design, select, and use a  
range of assesment tools and processes to measure and 
document student learning and growth   25% 3 0.75     

  

V:2 Teachers understand, analyze, interpret, and use 
assessment data to monitor student progress and to plan and 
differentiate instruction 
   15% 3 0.45     

  
V:3 Teachers communicate information 
about various components of the assessment system   10% 4 0.4     

  

V:4 Teachers reflect upon and evaluate  
the effectiveness of their comprehensive assessment system 
to make adjustments to it and plan accordingly   20% 4 0.8     

  

V:5 Teachers prepare students to  
understand the format and directions of assessments used and 
the criteria by which the students will be evaluated   30% 3 0.9     

    Total 100%     3.3 0.33 



Standard 
VI:  
Profession
al 
Responsibi
lities and 
Collaborati
on   5%           

  

VI:1 Teachers demonstrate professional 
responsibility and engage relevant stakeholders to maximize  
student growth, development, and learning   10% 3 0.3     

  

VI:2 Teachers engage and collaborate 
with colleagues and the community to develop and sustain a 
common culture that supports high expectations for student 
learning   15% 3 0.45     

  

VI:3  Teachers communicate and 
collaborate with families, guardians, and caregivers to 
enhance student development and success   20% 3 0.6     

  

VI:4 Teachers manage and perform 
non-instructional duties in accordance with school district 
guidelines or other applicable expectations   30% 3 0.9     

  

VI:5  Teachers understand and comply  
with relevant laws and policies as related to students' rights' 
and teachers' responsibilities   25% 3 0.75     

    Total 100%     3 0.15 



Standard 
VII:  
Profession
al Growth   5%           

  

VII:1 Teachers reflect on their practice 
 to improve instructional effectiveness and guide to 
professional growth   30% 3 0.9     

  

VII:2  Teachers set goals for and engage 
in ongoing professional development needed to continuously 
improve teaching competencies   25% 3 0.75     

  

VII:3 Teachers communicate and 
collaborate with students, colleagues, other professionals, 
and the community to improve practice   30% 3 0.9     

  

VII:4  Teachers remain current in their  
knowledge of content and pedagogy by utilizing professional 
resources   15% 3 0.45     

    Total 100%     3 0.15 
Domain:  
Other             0 

  Total 100%     
Evaluation 
Score   3.063 



H=59-60 Average Rubric Score 
Conversion  
Score 

E=57-58 1 0 

D=50-56 1.1 12 

I=0-49 1.2 25 

  1.3 37 

  1.4 49 

  1.5 50 

1.6 50.7 

1.7 51.4 

1.8 52.1 

1.9 52.8 

2 53.5 

2.1 54.2 

2.2 54.9 

2.3 55.6 

2.4 56.3 

2.5 57 

2.6 57.2 

2.7 57.4 

2.8 57.6 

2.9 57.8 

3 58 

3.1 58.2 

3.2 58.4 

3.3 58.6 

3.4 58.8 

3.5 59 

3.6 59.3 

3.7 59.5 

3.8 59.8 

3.9 60 

4 60.25 (round to 60) 

Presenter
Presentation Notes
Now look at the conversion chart on the right….
The HEDI scale of the  60 points was figured out by the number crunchers at NYSUT to figure out what you need to get to balance what the STATE might hand out as their score….



Now look at the conversions…..Effective starts at 57: you can get a 2.5 out of 4…which is 62.5% but is considered effective….



WHAT THE LAW MEANS FOR YOU 
 It prohibits: 
 • The disclosure and release of annual 

performance reviews of teachers or 
principals.  This prevents the general public 
from accessing the evaluations under FOIL. 

 • Parents and legal guardians have limited 
access to the final rating and evaluation 
score received by their child's current 
teacher for the prior school year.  
 

Presenter
Presentation Notes
Last year the city published teachers scores…it devastated them as it had in California when they were published….

That’s why NYSUT Fought and Won these gains….
I want you to see what the Privacy Law says about scores



 It requires: 
 • School districts and BOCES to ensure that 

any request for a teacher's final effectiveness 
rating and score is a bonafide request that 
comes from a parent or legal guardian whose 
child is a student of the teacher or, in the 
case of a principal, a student in the school 
building.  

 • The evaluation data released to a parent or 
legal guardian, upon request, be only the 
final rating received for the prior school 
year. 
 

Presenter
Presentation Notes
NYSUT, AFT and NEA know that this scoring of teachers is counter productive ….using standardized tests to evaluate teachers is counterproductive to what we need to be attending to in 21st c classrooms….

This is strong language that NYSUT has advised LEADERS that they will FIGHT Hard Against any district that VIOLATES this law….



 If, upon parent's request, data is released, 
school districts and BOCES must explain the 
scoring ranges in the context of student 
performance. 

 SED must make available on its website 
detailed evaluation data by district and 
school building that would be used for 
research, analysis and comparison. This data 
must not include any "personally identifying 
information." 
 

Presenter
Presentation Notes
SO we have as protective language as we can get 

And the fact that our legislature gave us this law in the face of the governor….shows that this is hope for reshaping this and taking out what doesn’t work…

Changing education so we can prepare kids for the future



 Remember they send the best that they got… 
 

 Treat them the way you would want your 
child treated…yes, especially the difficult 
ones! 
 

Come to school prepared to give the very 
best you have….everyday 
 

 Remember we are constantly given the 
opportunity to improve our craft…embrace 
learning how to be a better educator 

Presenter
Presentation Notes
If you want to be HIGHLY EFFECTIVE every day….don’t concentrate on the scoring CONCENTRATE on these tenets

Jim Coonan-best they have 

Treat them the way you want your child treated….remember they are someone’s child…and we don’t always know how they are treated at home….don’t they deserve to be treated as best as we can here…when they are being difficult…teach them how not be….

It is hard …to do the best everyday because we are burning the candle on all ends…take time to breathe everyday….when you are faced with an insurmountable task how do you complete it…take a deep breath and a step forward and you make a dent….in the task …

No one  prepared you for what you are facing as an educator to day…no teacher prep program…no student teaching experience….you can’t look back you have to look forward



The Wild 
Triangle 
 
 

Student  

Courage to Teach, Parker Palmer 

Presenter
Presentation Notes
Jim Lignori introduced Parker Palmer and Courage to teach

Palmer describes the Wild Triangle as ….and that you have to focus on that dynamic 



 

Presenter
Presentation Notes
BTW 
Triangle or prism as a 3d form is the one of the strongest most enduring structual forms….
Just use a triangular structure for an egg drop and you will discover this



The Wild 
Triangle 
 
 

Student  

Courage to Teach, Parker Palmer 

Learning how to Learn 

Presenter
Presentation Notes
I would offer this update to that Wild Triangle….focusing on Learning how to learn

And the next time a student asks “What’s this got to do with real life? “ 

Linda Doty sin and cos—it has to do with problem solving with the intrinsic value of getting the problem right because you worked through it not because this is the answer on the test….



 

Presenter
Presentation Notes
TO push this rock up the hill you have to stay focused on what really matters in education



Presenter
Presentation Notes
Notice Jeb Bartlett did not ask about the student test scores on BEOWOLF ….he wanted to have a thoughtful educated discussion….that’s where we need to get to

Of all days, the day of a presidential election,  we need to make our voice heard as educators. …



When you go out into 
the world, watch out for 
traffic, hold hands, and 
stick together. 
 
Robert Fulgham 

Presenter
Presentation Notes
We also need to realize that just like our 21st c kids…we have to be 21st c teachers

We need to collaborate with each other

And I know you are thinking when and how

We need to embrace the technology available to us…blogs…wikispaces…pod casts…

We need to share our stuff with one another….

And we need to advocate for more professional time together like they have in FINLAND which takes funding…we need this country this state to put their money behind their expectations….

Sounds impossible but 




 

Presenter
Presentation Notes
WORKING Together …change can be exponential but we have to stick together and realize we are all together in this task



The last stage of grief is Acceptance 
which allows you to move on to new 

possibilities 

Presenter
Presentation Notes
The last stage of Grief is Acceptance…

Did Sam when he was talking to Dr. Marcia ever envision the possiblity of Annie on top of the Empire State building

While this change is frustrating, maddening…and depressing …it offers us a new realm of possibilities…

One of the great things coming out of this is how excited the administrators are about what they are seeing in classrooms…ask one of them…and look at the spark in their eye….because in they are educators too…and they like us get excited about great things going on in our classrooms…





“If the solutions that others are 
attempting to impose on us don't 
work for the students we serve, 
then we must take the 
responsibility to define solutions 
that do work for every student” 

 
Dennis Van Roekel , President NEA 

 
http://www.nea.org/home/52554.htm 

Presenter
Presentation Notes
Dennis Van Roekel quote….

This is what to do when you are given lemons…find a way to make lemonade…

As educators we know how to take charge…it is time to take charge of our profession

We can’t do this by bitching about it…we have to step up to the plate as professionals,we have to change our perception from Mr. Woodcock to Mr. McFadden what if we all could be thought of the way that Kevin McFadden has been revered at VC (and deservedly so) …could we get them to listen to us then


We need them to …those kids you have been focusing on to center yourself….they need them to take us seriously

APPR has opened the door for the professional conversation to happen…Locally, state wide and Nationally…we have to walk through the door and let it happen 

http://www.nea.org/home/52554.htm


Presenter
Presentation Notes
We have to get out of the depression….find a way and you can’t do it alone…
You need a friend who can help you with the forms …you can bounce your answers off of them…

BTW, we considered trying to get model answers what we realized 
That just as all your teaching is individual and personal….that you have to go through the forms yourself to really wrap your head around the process 

But to ease what you have to do it is important to realize some forms you can fill out once and it might be done ….like the prof resp form….the second time you just have review and add to it…this saves time for the adm and the teacher….



Presenter
Presentation Notes
BTW we have to promote ourselves….We are doing well…



Presenter
Presentation Notes
What of the first steps you can take is contacting your legislators and telling your story

Recently a teacher told me about a conversation they had with a state assemblyman….they were discussing the forms here at VC that have to be filled out as part of this process and the teacher said that had spent 2 or 3 hours preparing for their observation and probably had about another 2 or 3  hours to put in

The legislator was shocked.  He wanted to know was this from the State or required on the local level.  So the teacher contacted me and asked? 

So I told them well yes and yes.  You see the forms are set up to get the evidence for the elements and standards.  The standards were adopted by the legislature as part of RTTT and then a group of adm and teachers on committee were charged with writing the elements so yes the forms definitely came from the state although we developed them as part of the local process….and I told her she needed to let her father know that 
Which is why the teacher couldn’t have dinner with her father the state assemblyman that weekend b/c she had too much to do to prepare..
Well we all don’t have the same contact level that Melissa Bonacic has but we have this new website which lets you tell your story…and its easy
Enter your zipcode and tell your story…but let me advise you…you can’t just bitch about everything here because there is the perception out there…..you need to talk about the positive changes but also the negative…and please tell them that a 2% tax cap is totally counterproductive to what we are being asked to do…



Presenter
Presentation Notes
And now before we take questions…
I would just ask you to take a deep breath and remember why we get up each day and remind ourselves to breathe…



 10 signs your school is too focused on the test 
 34th in the Nation 
 Shift Happens 2011 
 21st Century Learners 
 Inquiry based learning 
 3 steps to 21st century learning 
 Blended Learning (not shown) - Flip classroom 
 How will the world be in 2020  
 Why education in Finland works 

 

http://www.youtube.com/watch?v=O8wg9hgzD9Q
http://www.youtube.com/watch?v=3I5pK9_2jXE&list=UU6oHE_BG5JwYz61bIAnt22w&index=49&feature=plcp
http://www.youtube.com/watch?v=e9JJ_Luhvr4
http://www.youtube.com/watch?v=gW_pBLzhpfI
http://www.youtube.com/watch?v=82vEP4HzQwg
http://www.youtube.com/watch?v=gauIikwAwLM
http://www.youtube.com/watch?v=YuJIjuXd9UY&feature=related
http://www.youtube.com/watch?v=XB0CORT1k9w
http://www.youtube.com/watch?v=ntdYxqRce_s


 
Dylan Williams 

http://www.google.com/
http://www.google.com/
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